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Minutes of a Governing Body meeting of Lord Lawson of Beamish Academy 
on Wednesday, 21 September at 5.30pm  

 
Governors Present: Guy Currey (Chair), Andrew Fowler (Principal), Katie Barron, 

Donna Bell, Louise Doran, Dr Jane Halpin, Alison Logan, Andrew 
Mears, Chris Smith, Kevin Thompson 

 
Others Present: Heather McClean (Associate Member), Joe Dicocco (Observer) 
 
Clerk: Kim Ashford 
 
 
The meeting started at 5.35pm and was quorate. 
 
1. Apologies for absence 
 

• Apologies were received from Claire Gibson. Consent was given for her 
absence. 

 
2. Declarations of interest in any items on the agenda 

 
• There were no declarations of interest.  

 
3. Election of Chair 
 

• A nomination had been received from the current Chair, Guy Currey. The 
Governing Body agreed unanimously that Guy would be re-appointed as 
Chair for a term of 1 year. 

 
4. Election of Vice-Chairs 
 

• Nominations had been received from the current Vice-Chairs, Alison Logan 
and Jane Halpin. The Governing Body agreed unanimously that Alison 
and Jane would be re-appointed as Vice-Chairs for a term of 1 year. 

 
5. Minutes of the last Governing Body meeting held on Wednesday, 13 July 

2022 
 
5.1 Approval of the minutes 
 

• Governors received the minutes of the last Governing Body meeting on 
Wednesday, 13 July 2022, as circulated with the agenda by email prior to 
the meeting. The minutes were approved as a correct record. 

 
5.2 Matters arising 
 

• Item 3.2 – New Governor Induction:  
It was noted that Andrew Mears and Donna Bell have attended new 
Governor induction training. 

• Item 4.2 – Membership and vacancies:  
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The clerk confirmed that the wording in the Membership and Vacancies 
report generated via the LA’s outsourced database could not currently be 
amended. The clerk confirmed that there was no minimum number for any 
other category of Governor, apart from Parent Governor, where the 
minimum requirement is 2 Parent Governors. 

• Item 4.6 – Link Governors:  
The Chair confirmed he has received a pen portrait from Donna Bell, and 
that he has sent a copy of the Link Governor roles list to the clerk, who 
circulated this with the agenda. 

• Item 12 – Policies:  
The Principal confirmed that he would circulate the amended Uniform Policy 
to Governors. Action: Principal. 
 

6. Governing Body  
 
6.1 Register of Interests 

 
• The Register of Interests was passed to Governors to complete and sign. 

The signed Register was passed to the Principal for retention in the school.  
 

6.2 Governing Body membership and vacancies 
 
• Governors received the Membership and Vacancies report, as circulated 

by email prior to the meeting.  
• It was noted that Guy Currey’s term of office as Parent Governor was due 

to end on 25 November 2022. It was further noted that Guy will be 
appointed as Member Appointed Governor at the Members’ Meeting on 5 
October 2022. 

• It was noted that Joel Greenwell had resigned from the Governing Body 
as of 17 August 2022. Joel was thanked for his significant contribution to 
the Governing Body. 

• In light of the 3 recent resignations from the Governing Body – Joel 
Greenwell, Claire Godfrey and Cllr Sheila Gallagher – it was noted that 
the Academy would look for 2 new Member Appointed Governors. 

• It was noted that the skills audit would be able to inform the recruitment 
process in the search for suitably qualified new Governors. It was also 
suggested that Inspiring Governance and Governors for Schools could be 
approached for help with finding Governors.  It was suggested that 
previous applicants for Parent Governor vacancies could be approached. 
Action: Chair. 

 
6.3 Governing Body meeting attendance 

 
• Governors received and noted the Governing Body meeting attendance 

report, as circulated with the agenda by email, prior to the meeting. 
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6.4 Governing Body training and development 
 
• Governors received and noted the Governor training and development 

report, as circulated with the agenda by email, prior to the meeting. 
 

6.5 Link Governor roles list  
 
• Governors received the Link Governor roles list, as circulated with the 

agenda by email, prior to the meeting. 
• It was noted that Andrew Mears agreed to be the Link Governor for AP 

Quality of Teaching and Professional Development, linked with SLT 
member Louise Ford. 

• It was noted that the new Assistant Principal will be the SLT Link for AP 
Disadvantaged and SEND, in place of Janey Stubbs. 

 
6.5 Link Governor visit reports  

 
• It was noted that there have not been many Link Governor visits over the 

last 2 years, due to the pandemic.  
• The Chair and Alison Logan (Vice Chair) conducted a link visit last year 

which went very well and included student voice, and he recommended that 
other Governors do likewise, linking with their SLT counterpart. Action: 
Governors. 

 
7. Committees 

 
7.1 Committee membership 

 
• Governors received the Committee membership report, as circulated with 

the agenda by email, prior to the meeting. 
• The clerk agreed to update the report to reflect Joel’s resignation from the 

Governing Body. Action: Clerk. 
• It was noted that the Student Progress Committee needs a Vice-Chair, 

following Cllr Gallagher’s departure. Governors were asked to consider 
whether they might wish to take on this role, so that a new Vice-Chair could 
be appointed at the next Student Progress Committee meeting. Action: 
Governors. 
 

7.2 Committee meeting attendance 
 
• Governors received and noted the Committee meeting attendance report, 

as circulated with the agenda by email, prior to the meeting. 
 

8. Principal’s Report 
 

8.1 School updates 
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• The Principal confirmed there had been a good start to the term, with 
students working hard and applying themselves, with effective teaching and 
learning being evident in exam results. 

• A lot of refurbishment work had been carried out in school, and there is now 
improved security on the front gate. 

• The Principal stated that there has been significant improvement in teaching 
and learning, leading to improved Key Stage 4 results, due to Joe Dicocco’s 
work across the academy, and he thanked Joe for this. 
 

8.2 Review exam and assessment data 
 

• Joe presented the following 4 reports, which were received by Governors: 
§ Key Stage 4 Results Analysis 2022 
§ Key Stage 4 2022 Qualification Summary 
§ Key Stage 5 Results Analysis 2022 
§ Key Stage 5 Data Analysis Sheet  

 
• Joe ran through the above documents with Governors, making the following 

comments: 
 
Key Stage 4 Results Analysis 2022 and Key Stage 4 2022 Qualification 
Summary 
• It was noted that there has been a progress increase of almost half a grade 

since 2019. There has also been improved progress among disadvantaged 
students, but not to the same degree.  

• There has been an increase in Attainment 8; the school’s average grade is 
now 5, up from 4.4. 

• There has been a significant increase in 9-7 grades, well above average, 
and a big increase in 9-4 grades. There is also improvement in the 
attainment of DA students. 

• Improvements in results have been achieved with relatively few changes in 
the teaching staff. This has been the case particularly in Maths. 

• A significant improvement in behaviour has been observed, and students 
are working in an increasingly disciplined manner. The school is the third 
highest performing school in Gateshead for Maths. Governors asked Joe to 
pass on their thanks to the Maths department, for all their hard work and 
efforts. Action: Joe Dicocco. 
 

Joe gave the following answers to questions from Governors: 
 

§ Do staff feel recognised for their contribution? Yes, they do. 
§ In the figures, what does ‘residual’ mean? There are various 

progress measures; I have written about Progress 8, but there is 
also subject progress index, which feeds into Progress 8. The 
subject progress index compares the grades achieved in that 
subject in this school with the grades achieved nationally in the 



5 
 

subject. Residual measures compare an individual student’s 
grades in that subject to their grades in other subjects. The 
average grade and the subject progress index in Maths is up by 
nearly a whole grade. Double Award Science has improved too. 
Humanities progress has increased, including a significant 
improvement in History. Governor response: Please pass on our 
congratulations to Humanities too. Action: Joe Dicocco. 

§ Has the new Year Group system helped results? Yes, a great 
deal. 

§ Do the disadvantaged students take Double Science? Yes, they 
do; a few take separate science. 

§ Will the pathways be the same this year? Yes. We expect to see 
better results this year, with the effect of better teaching over a 
longer period. 

§ Is this a good year in terms of motivation for Year 11s? Base line 
attendance is higher, this year. However, the following Year 
Group is a concern.  

§ With next year’s cohort, is the basis on which results are 
calculated expected to go back to pre-Covid? Yes.  

§ How many Year 11 students have gone on to Sixth Form? There 
are now 108, which is 20 up on last year. 

§ How is the transition supported? We have a thorough transition 
programme from Year 11 into the Sixth Form. We have appointed 
a Deputy Head of Sixth Form, who will focus on improving 
academic progress and transition. There is very good pastoral 
support in Sixth Form, and careers support is also enhanced.  

§ Can we start to have SEND data going forward? It would be 
helpful to have comparative data for the Student Progress 
Committee. Yes, you will have this data going forward, including 
for disadvantaged students. The format of the data you have 
received today is the format we propose for each assessment 
point going forward. 

 
Key Stage 5 Results Analysis 2022 and Key Stage 5 Data Analysis Sheet  
 
• There has not been as much focus on Key Stage 5, as on Key Stage 4, in 

terms of teaching and learning and strategies to engage students. 
• Nonetheless, results have improved, and teaching is a little better. 
• There are no progress figures for this or next year; no robust comparisons 

at national level are available. This is because these students received 
unvalidated Centre Assessed Grades at the end of their Year 11 studies, 
which cannot be used as a national baseline for progress measures. 

• In terms of attainment, there has been an increase in the overall grade at A-
Level, achieving better grades than in 2018/19. 

• Funding for disadvantaged students is used to support Key Stage 5 students 
when necessary. This is done through the Sixth Form Bursary Fund. 
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• In terms of disadvantaged students, the gap is higher at Key Stage 5 than 
at Key Stage 4. The SEND need is well catered for. However, the cohort 
and criteria for identification are different: at Key Stage 5, students are 
deemed disadvantaged according to their postcode. 

• Average point score has improved significantly since 2018/19.  
• Applied vocational subjects are not improving as rapidly as other subjects. 

Subjects that contain a significant amount of coursework need attention, as 
coursework needs improvement. 

 
Joe gave the following answer to a question from a Governor: 
 

§ Are students getting the grades that they wanted? Yes, no one 
has failed an A-Level this year. Almost all students achieved the 
university places that they wanted. There have been some slight 
shifts and changes where some grades were not achieved. 

 
• The Chair and Governors thanked Joe for all his hard work, and for the 

concise format in which his information was presented. The Chair agreed 
to draft a letter of thanks to go to all staff. Action: Chair. 

 
8.3 Update on School Improvement Plan 

 
• Governors received the School Development Plan 2022/23, from the 

Principal. 
• Governors noted that the school has a very detailed action plan, that 

indicates clearly how the school is progressing against targets. 
• The Principal confirmed that progress against the plan will be reported half-

termly, via a RAG-rating scale. 
• The Principal stated that he would consider where the action plan could be 

stored, so that Governors can have access to the plan. It was noted that all 
Governors have Lord Lawson email addresses, which means that the 
school will be able to create a shared area for Governors to access. Action: 
Principal.  

• It was noted that Governors were happy that the action plan focusses on all 
relevant key areas. Governors approved the School Improvement Plan for 
2022/23. 

 
8.4 Safeguarding 

 
• Governors were asked to ensure that those staff who work directly with 

children have read at least part 1 of the latest Keeping Children Safe in 
Education document. 

• The Principal stated that staff are currently submitting confirmation by email 
that they have read the above information. 

• The Principal agreed to send the document to Governors, who were asked 
to read the information and confirm to the Principal’s PA when they have 
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done so. Action: Principal; Governors. 
• It was noted that all staff have received Safeguarding training from Clennell. 

It was agreed that all Governors also need to undertake this training, which 
would be held at 4.30pm on Wednesday, 7 December, just prior to the 
Governing Body meeting taking place at 5.30pm. Action: Governors. 

 
Kevin Thompson and Joe Dicocco left the meeting at 7.09pm 
 
9. Admissions arrangements 
 

• Governors to note that if changes are proposed to the school’s admission 
arrangements for 2024/25 or if you have not consulted on the school’s 
admission arrangements within the last seven years then you are required 
to consult.  The consultation on the proposed admission arrangements for 
2024/25 must last a minimum of six weeks and must take place between 1 
October 2022 and 31 January 2023.   

• Governors are required to determine their admission arrangements for 
2024/25 by 28th February 2023 regardless of whether they have consulted 
or not – minutes for this process should be retained.  Once the Governing 
Body has determined their admission arrangements, they must notify the 
appropriate bodies of this.  Governors must send a copy of their full 
determined admission arrangements 2024/25 to the LA by 15th March 2023, 
and must then publish a copy of their determined admission arrangements 
on their website displaying them for the whole offer year (the school year in 
which offers for places are made). 

• Governors noted that it had been agreed previously to reduce the PAN to 
240. The Principal confirmed that a consultation on this matter is about to 
start. 

 
10. Academy Trust Handbook 
 

Governors were asked to ensure they meet the key requirements of the Academy 
Trust Handbook, as set out below: 
 
10.1 Structures 

 
• Board meetings must take place at least three times a year (and business 

conducted only when quorate).  If the board meets less than six times a year 
it must describe in its governance statement, accompanying its annual 
accounts, how it maintained effective oversight of funds with fewer meetings 
[this is achieved through the Academy Management Committee also 
meeting three times a year]. 
 

10.2 Management accounts 
 
• The management accounts must be shared with the Chair of Trustees every 

month, irrespective of the trust’s size, and with those other trustees six times 
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a year, even if they do not meet in each of those months. 
 

10.3 Audit and Risk Committee 
 
• The board must appoint and Audit & Risk committee – either a dedicated 

committee (if annual income is over £50 million) or combined with another 
committee such as Resources, to advise the board on the adequacy of the 
trust’s internal control framework, including financial and non-financial 
controls and risk management arrangements, to direct a programme of 
internal scrutiny and to consider the results and quality of external audit. 

• It was noted that all matters pertaining to Audit and Risk were dealt with via 
the Academy Management Committee. 

 
10.4 Submit audited accounts 

 
• The Academy Trust must maintain adequate accounting records and 

prepare an annual report and accounts.  The accounts must be audited, 
and the audited report and accounts must be:  

§ submitted to ESFA by 31st December  
§ published on the trust’s website by 31st January  
§ filed with Companies House under company law, usually by 31st May  
§ provided to every member (under the Companies Act)  
§ provided to anyone who requests a copy.  

 
• Governors confirmed that all the above requirements are being met. 

 
11. Single Central Record of Recruitment and Vetting checks 
 

• The Principal confirmed that the Single Central Record is up to date. 
• Louise Doran confirmed that she will carry out periodic checks on the 

Single Central Record. Action: Louise Doran. 
 

The Principal gave the following answer to a question from a Governor: 
 

§ Are online searches being conducted pre-recruitment? I am not 
certain, but I will check on this. Action: Principal. 

 
12. Self-review of the Governing Body 
 

12.1 NGA Governing Body self-evaluation questions (attached) 
 

• Governors received the Governing Body Self-evaluation Questions 
document from the Chair. 

• It was noted that some of the new Governors were not in a position to be 
able to answer all of the 20 questions. 

• The Chair pointed out that there are 6 areas coloured Amber, indicating 
where work is to be done, as mentioned below: 
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o Item 5 – Induction and Development: New Board Members identify 
where they need training and development.  

o Item 6 – Collaboration: The Chair confirmed that the school has 
subscribed to The Key, which is a very useful resource that all 
Governors were recommended to view, and which highlights best 
practice. 

o Item 12 – Employer Responsibilities: This relates to staff wellbeing. 
The Principal confirmed that the school takes staff wellbeing 
seriously and that senior leaders maintain a dialogue with staff to 
ensure they are aware of and can take action to address any issues 
affecting staff in terms of their mental health and wellbeing. Andrew 
Mears agreed to conduct a link visit regarding staff development and 
wellbeing. Action: Andrew Mears. 

o Item 15 – Accountability: This relates to link visits. The Chair 
encouraged Governors to undertake link visits as often as they are 
able. Action: Governors. 

o Item 17 – Managing Risk:  This is being addressed. The school has 
recently constructed a risk register. 

o Item 18 – Evaluation of Individual Contributions:  The Chair agreed 
to have more one-to-one discussions with Governors going forward, 
and will email Governors to arrange one to one meetings. Action: 
Chair. 

• It was agreed that this has been a useful exercise, which the Chair will 
repeat next year. Action: Chair. 

• The Principal stated that the school has a very supportive, well-functioning 
Governing Body, and thanked all Governors for their support and 
contribution. 

 
12.2 NGA Skills Audit 

 
• It was noted that the NGA skills audit had been conducted prior to this Board 

meeting but the responses had not yet been evaluated. It was agreed that 
the Chair and Andrew Mears would set up a task group to look into 
Analysing the responses and looking into areas of development across all 
Governors. This exercise will also serve to inform the recruitment process 
for new Governors. Action: Chair; Andrew Mears. 

 
13. Policies 
 

• Governors received the Policy schedule document, as circulated with the 
agenda by email, prior to the meeting. 

• It was noted that the Academy Business Manager has been working with 
Louise Doran to create a comprehensive list of policies.  This includes 
information on when each policy is scheduled to go for approval, at which 
committee, and which SLT member and Governor are responsible for 
specific policies. 
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13.1 Governor Code of Conduct 
 

• It was noted that the school has a Code of Conduct contained in the 
Academy Handbook.  

• The Chair agreed to update the handbook and will send out a SWOT 
analysis to Governors. Governors were asked to respond to the Chair by 
email, following which the Chair will amend the handbook if needed and 
send out the updated version to Governors. Action: Chair; Governors. 

• The Chair will bring the updated handbook to the Governing Body meeting 
on 7 December. Action: Chair; Clerk. 

 
13.2 Policies 

 
• Governors agreed to adopt the following policies: 

 
§ Dignity at Work Policy 
§ Disciplinary Policy 
§ Appeals Procedure 
§ School Complaints Policy 
§ Managing Concerns Policy 
§ SEMH Policy 
§ Schools Admissions Policy 

 
• Governors agreed to adopt the Looked After Children Policy, subject to the 

following amendments: 
 

§ The ‘nominated Governor’ to be changed from Alison Logan to Chris 
Smith. Action: Principal. 

§ The policy states that a ‘designated teacher’ will produce a report for 
Governors, and that therefore this should happen. The Principal 
stated that he would ensure this is done annually in the Spring Term. 
Action: Principal. 

 
14. Dates and times of future meetings  

  
• Dates and times of all clerked meetings for 2022/23 were agreed as follows: 

 
Date Time Meeting  Clerk 
5 October 2022 5.30 – 8.00pm Members’ Meeting (Trust Board) Kim Ashford 
19 October 2022 4.00 – 8.00pm Academy Management Committee (incl. 

H&S walk about) 
Kim Ashford 

2 November 2022 5.30 – 8.00pm Student Progress Committee Kim Ashford 
23 November 2022 5.30 – 8.00pm Academy Management Committee - 

Accounts 
Kim Ashford 

7 December 2022 5.30 – 8.00pm Full Governing Body Kim Ashford 
8 February 2023 5.30 – 8.00pm Student Progress Committee Kim Ashford 
8 March 2023 5.30 – 8.00pm Full Governing Body Kim Ashford 
22 March 2023 5.30 – 8.00pm Members’ Meeting (Trust Board) Sam 

Wakefield 
29 March 2023 5.30 – 8.00pm Academy Management Committee Kim Ashford 
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17 May 2023 5.30 – 8.00pm Student Progress Committee Kim Ashford 
14 June 2023 5.30 – 8.00pm Academy Management Committee Kim Ashford 
12 July 2023 5.30 – 8.00pm Full Governing Body Kim Ashford 

 
15. Any other business 
       

• There was no other business 
 
 
Donna Bell and Katie Barron left the meeting at 7.42pm 
 
 
 
The meeting finished at 7.42pm. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date……………………………… Signed……………………………………… 


