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Minutes of a Governing Body meeting of Lord Lawson of Beamish Academy 
on Wednesday, 13 July 2022 at 5.30pm 

 
Governors Present: Guy Currey (Chair), Andrew Fowler (Principal),  Louise Doran, 

Claire Gibson, Dr Jane Halpin, Heather McClean, Kevin 
Thompson 

 
Clerk: Kim Ashford 
 
The meeting started at 5.32pm and was quorate. 
 
1. Apologies for absence 
 

• Apologies were received from Katie Barron, Joel Greenwell, Alison Logan, 
Andrew Mears and Chris Smith. Consent was given for their absence. 

 
2. Declarations of interest in any items on the agenda 

 
• There were no declarations of interest.  

 
3. Minutes of the last Governing Body meeting held on Wednesday, 9 March 

2022 
 
3.1 Approval of the minutes 
 

• Governors received the minutes of the last Governing Body meeting on 
Wednesday, 9 March 2022, as circulated with the agenda by email prior to 
the meeting. The minutes were approved as a correct record. 

 
3.2 Matters arising 
 

• Audit and Risk Committee 
It was noted that matters concerning risk will be managed via the Risk 
Register, rather than establishing an Audit and Risk Committee. 

• New Governor induction 
It was noted that all new Governors, who have not already done so, will 
undertake New Governor Induction training. Action: Claire Gibson, 
Andrew Mears, Donna Bell. 

• The Key:  
It was noted that the Academy has bought into The Key, starting from 
October 2022. 

 
4. Governing Body  

 
4.1 Governing Body membership and vacancies 

 
• Governors received the Governing Body membership and vacancies 

report, as circulated with the agenda by email, prior to the meeting. 
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• Governors noted that the following term of office was coming to an end: 
§ Guy Currey – Parent Governor – End date: 25/11/2022  

 
• It was noted that Guy will be appointed as Member Appointed Governor at 

the Members’ Meeting on 5 October 2022, before the end of his term of 
office as Parent Governor. 

• It was noted that Heather McClean resigned as Member Appointed 
Governor during the meeting, and was appointed as Associate Member. 
 

4.2 Resignations of Claire Godfrey and Sheila Gallagher 
 
• Governors noted that Claire Godfrey has resigned as Member Appointed 

Governor, as of 1 July 2022. 
• Governors noted that Cllr Gallagher has resigned as Local Authority 

Governors as of 10 July 2022. 
• It was noted that on the Membership and Vacancies report produced by the 

local authority, it is stipulated that 1 LA Governor is “required”, however 
there is not in fact any requirement for an Academy to have a LA Governor. 
The clerk agreed to look into whether or not the report generated from the 
LA database can be changed to amend this wording. Action: Clerk. 

• In the Academy’s Articles of Association, it is stipulated that all categories 
of Governor can have “up to” the given number of Governors for each 
category, except for Parent Governors, which states that there can be “up 
to 7” Parent Governors with a minimum of 2 Parent Governors. The clerk 
agreed to find out whether there is a minimum number required for any of 
the other categories of Governor. Action: Clerk. 
 

4.3 Local Authority Associated Persons 
 

• Governors were reminded of item 137 in the Academy’s Articles of 
Association, relating to the percentage of Local Authority Associated 
Persons (LAAPs) that can be represented on the Governing Body in order 
to be compliant, which states as follows:  

 
No person who is a Local Authority Associated Person may be appointed 
as a Governor if, once the appointment had taken effect, the number of 
Governors who are Local Authority Associated Persons would represent 
20% or more of the total number of Governors. Upon any resolution put 
to the Governors, the maximum aggregate number of votes exercisable 
by any Governors who are Local Authority Associated Persons shall 
represent a maximum of 19.9% of the total number of votes cast by the 
Governors on such a resolution and the votes of the other Governors 
having a right to vote at the meeting will be increased on a pro-rata basis.  
 

• It was noted that as of this meeting, the Governing Body is compliant with 
regard to the above statement. 
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• It was agreed that heed would be given to the above stipulation when 
seeking to fill any future vacancies on the Governing Body. 

 
4.4 Governing Body meeting attendance 

 
• Governors received and noted the Governing Body meeting attendance 

report, as circulated with the agenda by email, prior to the meeting. 
 

4.5 Governor training and development 
 
• Governors received the Governor training and development report, as 

circulated with the agenda by email, prior to the meeting. 
• It was noted that the following Governors have recently undertaken 

safeguarding training: 
§ Dr Jane Halpin 
§ Claire Gibson 
§ Heather McClean 
§ Guy Currey 
§ Louise Doran 
§ Kevin Thompson 

 
4.6 Link Governor roles list 

 
• Governors received the Link Governor roles list, as circulated with the 

agenda by email, prior to the meeting. 
• The Chair asked Donna Bell to provide a pen-portrait for inclusion on the 

Academy website. Action: Donna Bell. 
• The Chair agreed to send a copy of the Link Governor roles in the Academy 

Handbook to the clerk, so that local authority records can be updated. 
Action: Chair. 

 
4.7 Link Governor visit reports 

 
• Governors received and noted the following Link Governor visit reports: 

 
§ Link Governor visit report on Pupil Voice – Exclusion/Inclusion  

(from Guy Currey and Alison Logan, circulated with the agenda by 
email, prior to the meeting) 

§ Link Governor visit report on Curriculum Quality Assurance 
(from Alison Logan, tabled at the meeting) 

 
Pupil Voice visit report 
• It was noted that the Inclusion Unit has improved greatly. It is now open 

plan, and Guy and Alison were impressed with how quiet and controlled the 
area is. 

• From Pupil Voice, it was discovered that the students all admire Ian Cooper 
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and how he has improved things in the Unit. 
• The children are very articulate and are keen to take part in all of the new 

initiatives that are being introduced. 
• Guy recommended that all Governors consider conducting a Pupil Voice 

exercise for their own areas, as this can produce very valuable information. 
 

5. Committees 
 
5.1 Committee membership 

 
• Governors received and noted the Committee membership report, as 

circulated with the agenda by email, prior to the meeting. 
• The clerk agreed to amend the Committee Membership to reflect the 

changes made to the membership of the Governing Body. Action: Clerk. 
• It was agreed that Heather McClean will have voting rights at Student 

Progress Committee meetings. 
 

5.2 Committee meeting attendance 
 
• Governors received and noted the Committee meeting attendance report, 

as circulated with the agenda by email, prior to the meeting. 
 

5.3 Committee meeting minutes 
 
• Governors received and noted the following Committee meeting minutes, 

as circulated with the agenda by email, prior to the meeting. 
§ Student Progress Committee, 18/05/2022 
§ Academy Management Committee, 15/06/2022 
 

6. Principal’s verbal report 
 

• Governors received a verbal report from the Principal, along with a written 
Principal’s Report to Governors, July 2022, tabled at the meeting. This 
paper covers items 6.1, 6.2 and 6.3, below. 

 
6.1 Update on School Improvement Plan 

 
• The Principal’s report provides a detailed update on the School 

Improvement Plan, covering Quality of Education, Behaviour (including 
Behaviour Hub Action Plan), Personal Development, Leadership and 
Management, Governance, Finance, and Priorities for 2022/23. 

 
The Principal gave the following responses to questions from Governors: 
 

§ What financial planning is happening in terms of the curriculum? The 
plan is to have as few classes as needed. The biggest cost is staffing, 
teaching staff in particular. Anything that can be done to make 
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teaching more cost efficient is a benefit. We need to be economical 
and optimise class numbers while retaining choice; smaller numbers 
in sixth form classes mean that you can teach the same content in 
less time, so time allocations can be reduced slightly. 

 
• The Principal stated that all staff would need to focus on the priorities for 

2022/23, as an Ofsted inspection is to be expected by the Summer 2023. 
The priorities given in the Principal’s report include: 

§ Progress of SEND/Disadvantaged and high prior attaining students 
§ Consistency of teaching and learning 
§ Curriculum and assessment 
§ Attendance 
§ Behaviour/low-level disruption 
§ Sixth Form recruitment and progress 

 
The Principal gave the following responses to questions from Governors: 
 

§ What if an inspection happened in the first half of next term? We 
would be vulnerable if this happened. We would need to emphasise 
consistency and what is having an impact. Mark Wilson is doing 
some work with middle leaders and other staff in the Autumn term; 
middle leaders will need a strategic understanding of all matters 
across the school. 

§ What form will the School Development Plan take, after we move 
away from the Opportunity North-East Development Plan? I have 
started to develop the plan under the main Ofsted headings, which 
are the priorities set out in my report. This document will be 
accessible to all Governors. 

§ When will the plan be ready? It will be in place soon after the start of 
term. I will bring the plan to the first Governing Body meeting in the 
Autumn term. Action: Principal, Clerk. 

 
6.2 SIP Visit Programme 

 
• The Principal’s report gives details of the SIP’s visit programme in 2022/23. 
• It was noted that Mark Wilson will be conducting 2 visits in the Autumn term 

and 1 in the Spring term. The focus will be in evaluating changes and 
improvements made within subject areas and on coaching middle leaders 
in preparation for an Ofsted inspection. 
 

6.3 Safeguarding 
 
• The Principal’s report provided an update on safeguarding, including mental 

health and wellbeing. 
• The Principal has concerns regarding children’s mental health, particularly 

in relation to self-harm and suicidal thoughts. It was agreed that targeted 
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activities such as Yoga and other physical pursuits help to minimise 
introspection and are better than resorting to medication. There are 
lunchtime activities that students can be encouraged to undertake. 

• The Kooth app is also helpful and is promoted by the school; this is an 
anonymous site that helps children and young people to feel safe and 
confident in exploring their concerns and seeking professional support. 
 

The Principal gave the following responses to questions from Governors: 
 

§ How do you ensure children engage? We have put together a self-
help card for anxiety sufferers, which includes guidance on breathing, 
taking a walk, and a number of other self-help techniques. Teachers 
are working with children in a targeted way. 

 
6.4 Update on PAN 

 
• Governors received a document from the Principal entitled Proposal to 

Reduce the Published Admission Number to 240, as circulated with the 
agenda by email, prior to the meeting. 

 
The Principal gave the following responses to questions from Governors: 
 

§ What will be the impact on staffing levels? Staff turnover is very low 
at Lord Lawson. Any reduction that may be necessary would need to 
be managed via natural wastage, redeployment or possibly 
redundancy. 

§ What is the school’s maximum capacity? The building was built to 
hold 1,200 students. The Sixth Form building has increased capacity 
by 200, so the total maximum capacity is 1,400. In Years 7 to 11, 
PAN is currently over capacity, at 1,270, which is allowed. 

§ If we reduce PAN and then get a sudden influx of students, what 
would happen? We are able to increase PAN on a temporary basis 
without consultation, or on a permanent basis. 

 
• The Principal stated that there were no disadvantages to reducing PAN. 

PAN can be retrospectively reduced for all Year Groups, not only for 
incoming students. 

• The Principal proposed reducing PAN to 240 for all Year Groups, and 
confirmed that this would require a consultation. 

• All Governors agreed that the Principal’s report was clear, informative, and 
made sense. Governors approved the proposal to reduce PAN. 
 

7. Principal’s Appraisal and Personal Development  
 
• It was noted that the Principal’s mid-term appraisal has taken place, and 

was satisfactory. 
• The next appraisal will take place before the Autumn half term 2022. 
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8. Budget 2022/23 and 3-year forecast 
 

• Governors received the Budget for 2022/23, as circulated with the agenda 
by email, prior to the meeting. 

• It was noted that the new dashboard introduced by the Academy Business 
Manager had been discussed in detail at the last Academy Management 
Committee meeting. 

• The cumulative surplus is £2 million, which is very high, and plans must be 
put in place to ensure that this is spent usefully on the children. There are 
ongoing discussions with Louise, the Academy Business Manager, and the 
Principal to address this. Any changes will be reflected in the first 
reforecasting report, in the autumn term. Action: Louise Doran, Academy 
Business Manager, Principal. 

• It was noted that Governors approved the budget and the 3-year forecast. 
 
9. Admissions arrangements 
 

9.1 The Principal confirmed the following: 
 

§ Admission arrangements for 2023/24 were determined by 28th February 
2022, and appropriate bodies were notified 

§ A copy of the full determined admission arrangements for 2023/24 was 
sent to the LA by 15th March 2022 

§ Determined admission arrangements will be published on the school 
website and will be displayed for the whole offer year (the school year in 
which offers for places are made) 

 
9.2 The Principal confirmed that the Admissions arrangements would be 

reviewed in the coming academic year, to include a consultation on changes 
to the PAN. 

 
10. Information to publish on a school website 
 

• Governors received a report from the School Business Manager, showing 
the compliance status of the school website. The Principal confirmed that 
the school website has been very much improved, and is compliant. 

 
11. Self-review of the Governing Body 
 

11.1 NGA Governing Board self-evaluation questions 
 

• It was agreed that Governors would complete the self-evaluation questions 
and submit their responses to the Chair by the end of the Summer. Action: 
Governors. 

• It was agreed that the Chair will collate the responses and bring to the 
Governing Body meeting on Wednesday, 21 September 2022. Action: 
Chair. 

 
11.2 NGA skills audit 
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• It was agreed that Governors would complete the skills audit and submit to 

the Chair by the end of the Summer. Action: Governors. 
• It was agreed that the Chair will review the skills audit responses and bring 

to the Governing Body meeting on Wednesday, 21 September 2022. 
Action: Chair. 

 
12. Policy schedule 
 

• Governors received the Policy schedule document, as circulated with the 
agenda by email, prior to the meeting. 

• Governors had been asked to review the following policies: 
§ School Uniform Policy 
§ Intimate Care Policy 
§ Dignity at Work Policy 
§ Disciplinary Policy 
§ Looked After Children Policy 
§ Grievance Policy 
§ Appeals Procedure 

 
Intimate Care Policy 
• It was noted that Jane Halpin had reviewed this policy and recommended 

that it is approved. 
• Governors adopted the Intimate Care Policy. 

 
Uniform Policy 
• It was noted that Alison Logan had reviewed this policy, and the following 

matters were raised and discussed: 
§ The new policy states that uniforms must have a blue Academy logo. 

It was agreed that this will be amended to state that there will be a 
transition period, where existing uniforms with the old house colours 
of logo (red, green, yellow) may be worn, until new uniforms are 
purchased that include the blue logo. 

§ It is stated in the policy that PE hoodies must contain the Academy 
logo. It was agreed that this will be changed to say that plain black 
hoodies with small logos or no logos can be worn, in line with keeping 
branded items to a minimum for greater affordability. The Principal 
agreed to inform the PE department that Governors cannot support 
the stipulation that only PE hoodies with Academy logos must be 
worn. Action: Principal. 

§ It was agreed that the policy will be amended in line with gender 
neutrality. Currently, examples of girls’ and boys’ uniforms are 
presented in the policy, which will be changed to a more gender-
neutral “examples of school uniform”, giving images without 
specifying “girls” and “boys” wearing the uniform. 

§ Governors adopted the Uniform Policy, subject to the above 
suggested amendments being made. Action: Principal. 
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• It was agreed that the following policies will be deferred to the Governing 

Body meeting in the Autumn term. Action: Clerk: 
 

§ Dignity at Work Policy 
§ Disciplinary Policy 
§ Looked After Children Policy 
§ Grievance Policy 
§ Appeals Procedure 

 
• It was noted that not all policies had been sent to specific Governors for 

review, as had been previously agreed would be normal practice. Louise 
and Kevin agreed to pick this up with the Academy Business Manager to 
ensure that this is done, going forward. Action: Louise Doran, Kevin 
Thompson. 

 
13. Dates and times of future meetings for all clerked meetings for 2022/23 

  
• Dates and times of future meetings were noted as follows: 

 
Date Time Meeting  Clerk 
21 September 2022 5.30 – 8.00pm Full Governing Body Kim Ashford 
5 October 2022 5.30 – 8.00pm Members’ Meeting (Trust Board) Kim Ashford 
19 October 2022 4.00 – 8.00pm Academy Management Committee (incl. H&S 

walk about) 
Kim Ashford 

2 November 2022 5.30 – 8.00pm Student Progress Committee Kim Ashford 
23 November 2022 5.30 – 8.00pm Academy Management Committee - Accounts Kim Ashford 
7 December 2022 5.30 – 8.00pm Full Governing Body Kim Ashford 
8 February 2023 5.30 – 8.00pm Student Progress Committee Kim Ashford 
8 March 2023 5.30 – 8.00pm Full Governing Body Kim Ashford 
22 March 2023 5.30 – 8.00pm Members’ Meeting (Trust Board) Sam Wakefield 
29 March 2023 5.30 – 8.00pm Academy Management Committee Kim Ashford 
17 May 2023 5.30 – 8.00pm Student Progress Committee Kim Ashford 
14 June 2023 5.30 – 8.00pm Academy Management Committee Kim Ashford 
12 July 2023 5.30 – 8.00pm Full Governing Body Kim Ashford 

 
14. Any other business 
       

• There was no other business. 
 
The meeting finished at 7.38pm. 
 
Donna Bell left the meeting at 7.38pm. 
 
 
 
Date……………………………… Signed……………………………………… 


